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SESSION OBJECTIVES
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Broaden the
view of
establishing
equity “on
the inside”

Discuss some of  Take a Dialogue on
the areas where deeper dive  your role in
“cultural into issues ~ addressing
collisions impact  of systemic equity “on the
service delivery. bias. outside”.

Here’s the game plan for our second

session.

Notes:




IMPACT OF BIAS

Negative
Symbolic
Attitudes

Racial Inequality ' Implicit Racial
& Injustice Bias

Prejudice &
Discrimination Racial
_ Stereotyping

This is a good depiction of how the chain
reaction we talked about last time

\ y eventually morphs into a entrenched
system.
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Notes:
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WHEN CULTURES COLLIDE

Lack of
knowledge of
the rules

Stereotypes...
negative
assumptions
affect behavior

creates
discomfort

Llow comfort:
level convinces
you thatyoL
wayis better:

Transporting

your own
cultural values
sparks conflict

Language
barriers create
misunderstanding
and fear

Cultural collisions will be persist until there
are easy opportunities to learn the “rules”.

Notes:
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WHEN CULTURES EULLIDE
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Termination

Lowered Expectations

Isolation

Accommodation

After after certain level of unproductive
interaction, both sides often give up on
making any headway. it just seems to take
way too much energy.

Notes:
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THE PERFECT STORM

Law Enforcement

Generational poverty in H Historically poor H Shortage of police

communities of color community relationships officers across
caused by systemic bias with law enforcement the country.

Polarized political The culture within law The misapplication of
environment over the enforcement that inhibits “reasonable suspicion/use

|ast twelve years. internal discipline of force”

revenues are now based on Collective amygdala is dispassionate,hands-in the-
partisan stances. already overloaded. pocket facial expression.

A mass media whose H COVID just doesn't help! P Derek Chauvin's

Here’s an unfortunate example of how
systemic bias gets entrenched with too
often tragic consequences.

Notes:
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EQUITY IS OPERATIONAL...

* Equity is a mindset and an analytical
and strategic method for solving
problems.

e |t is a proactive, strategic approach
to making systems work fairly and
effectively to produce results
people can feel in their lives.

Aspen Institute and Philanthropic Initiative for Racial Equity

The operational side of equity is based on
gathering data and then disaggregating to
pinpoint the issues..

Notes:




EQUITY IS ASPIRATIONAL...

* Improved conditions and outcomes
for marginalized people and
communities

® Increased power to determine and
sustain those improvements

e Greater integration, interaction, and
interdependence across identities

Aspen Institute and Philanthropic Initiative for Racial Equity

The aspirational side of equity is based on
the idea of getting to the root causes of
inequity.

Notes:




/\

1Y

EQuITY PROCESS

% 1. 2. Communicate 3. Normalize the
€ Communicate racial equity race, racism, &
g racial equity concepts & equity
£ vision/values definitions conversation
8

4. Use Internal 5. Analyze the 6.Verify root
,‘L,; Audits/PMPs to ‘ root causes of the causes with
Tu understand and highest-impact clients, customers,
é pinpoint inequity | areas & stakeholders
o 7.Develop 8. Validate 9. Evaluate
5 And results with progress and
3 implement | clients, recalibrate as
a corrective actions customers, required
£ w/metrics stakeholders

Verify

It’s helpful to develop a clear process and a
work plan to move an equity
mitiative across the organization and then

overall

deep into its culture.

Notes:
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